2021-22 BOARD REPORT SCHEDULE

Meeting Date

Time

Superintendent's Report Topics (items are added, rescheduled, removed as needed)

School Board
Discussion

9.7.2021

1:00

2022 Levy Update (Steve Lidgard, Ryan Ovenell, Liz Jamieson),
Staffing Updates (Ryan Ovenell, /Maurene Stanton). 2nd reading 3116 Students in Foster Care

9.21.2021

6:00

Student Advisor Oath of Office
Enroliment Report (Steve Lidgard)
Capital Projects Update (Liz Jamieson)
Maintenance Update (Kevin Cruse)
Student Advisor Reports

10.5.2021

1:00

Enroliment (Steve Lidgard)
Back-To-School Update (Deborah Rumbaugh)
Student Assessment (Ryan Ovenell)

10.19.2021

6:00

EBE Report Out (Victor Hanzeli)
Student Advisor Reports

11.2.2021

1:00

Technology Update (Ryan Ovenell),

Special Services Update (Robert Hascall)
Isolation and Restraint Report (Robert Hascall),
Enrollment (Steve Lidgard)

11.16.2021

6:00

August and September Financial Reports (Steve Lidgard)
Student Advisor Reports
PSMS Report Out (Cherae Almanza)

12.7.2021

1:00

Board Reorganization (Elect President, Vice President)
Enroliment (Steve Lidgard)

New Board Member Oath when needed

October Financial (Steve Lidgar)

1.4.2022

1:00

Enroliment (Steve Lidgard)
Capital Projects (Liz Jamieson),
November Financial Report (Steve Lidgard)




1.18.2022

6:00

5:00 Executive Session (Board Only: Superintendent Mid-Year Evaluation)
School Board Recognition Month,

December Financial (Steve Lidgard)

SES Report Out (Staci Lauinger)

SMS Report Out (Tod Klundt)

Student Advisor Reports

Board Goals
Progress
Check

2.1.2022

1:00

ALE Annual Report (Ryan Pike)

Enroliment (Steve Lidgard)

Food Service Update (Don Vennetti)

2:00 (following regular meeting) Executive Session (Board and Superintendent: Superintendent Mid-Year

2.15.2022

6:00

January Financial Report (Steve Lidgard)
TCE Report Out (Jennifer Allen)

3.1.2022

1:00

Risk Management Program Status (WSRMP) (Steve Lidgard)
School and District Improvement Plans (Dan Johnston, Ryan Ovenell, Maurene Stanton, Robert Hascall)

3.15.2022

6:00

Enroliment (Steve Lidgard)

February Financial Report (Steve Lidgard)

Secondary Early Withdrawal Report (Dan Johnson),

Annual Building Georgraphic Attendance Area (Steve Lidgard) Policy 3130
CES Report Out (Jeff Lofgren)

4.19.2022

6:00

Enroliment (Steve Lidgard))

March Financial Report (Steve Lidgard)

Facilities Master Plan Report (Steve Lidgard & Liz Jamieson) Policy 6900
SHS Report Out (Christine Del Pozo)

Board Goals
Progress
Check

5.3.2022

1:00

Enroliment (Steve Lidgard)
Safety/Emergency Planning Report (Mark Carter)
LHHS/LA/Saratoge Report Out (Ryan Pike)

5.17.2022

6:00

5:00 Executive Session (Board only: Develop Superintendent's Year-end Evaluation)
Certificated and Classified Employee of the Year, Board Special Recognition
Enrollment (Steve Lidgard)

Capital Projects Budget Update (Steve Lidgard & Liz Jamieson)

UES Report Out (Julie Echols)




Strategic Direction/Collective Commitment Update (Dan Johnston),
2:00 Executive Session (Board and Superintendent: Superintendent's Year-end Evaluation)

6.7.2022 1:00
Retiree Celebrations (Maurene Stanton) Board Goals
May Financial Report (Steve Lidgard) Progress
2:00 (folowing regular meeting) Executive Session (Board and Superintendent, superintendent's Check
6.21.2022 1:00 | evaluation)
2022-23 Budget Development Update (Steve Lidgard)
HIB Report (Mark Carter)
7.5.2022 1:00
June Financial Report (Steve Lidgard)
2022-23 Budget Development Update (Steve Lidgard)
8.2.2022 1:00
July Financial Report (Steve Lidgard)
Budget Hearing and Adoption 2022-23 Annual Budget (Steve Lidgard)
Food Services Update on Annual Progress Reporting (Don Vennetti)
8.16.2022 6:00

Reports/updates requested by the Board as needed (red have been scheduled; Robert is giving a Special Services
Report on 11/2 which should cover some of the programs listed)

McKinney-Vento, Hi-Cap, ELL, Transition Program, HIB, Equity Team Work, Safety/Emergency Planning, ASSIST
Program, Social-Emotional/Behavior, Capital Projects, Technology, Transportation, Maintenance, Food Service




